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This webinar will be recorded and will be archived on the ACS NNRT 
website.

You will be muted with your video turned off when you join the webinar.  

This webinar takes place on the Zoom platform. To review Zoom’s 
privacy policy, please visit  https://www.zoom.com/en/trust/terms/.

Questions? Type them in the Question-and-Answer box at the bottom of 
your screen.

Housekeeping

https://www.zoom.com/en/trust/terms/


ACS/ACS CAN is a nonprofit, nonpartisan organization. We believe everyone should have a fair and just 
opportunity to prevent, detect, treat, and survive cancer. We therefore ask that you avoid partisan 
topics and opinions today.

Ground Rules

1 Nonpartisan Commitment & Discussion Guidelines

Rules for engagement clarify the expectations for participation by members and representatives of 
the ACS NNRT. Members are expected to respect and comply with these Rules and all other applicable 
ACS policies.

You can reference the Rules for Engagement anytime on our website.

2 ACS National Roundtable Rules for Engagement

This webinar is being recorded. Please be mindful of our conversation and respectful of others’ 
privacy. Do not identify or discuss specific patients by name.3 Confidentiality

https://navigationroundtable.org/wp-content/uploads/ACS-National-Roundtable-Rules-for-Engagement-2025.pdf


Overview, History, & Structure
What is the ACS NNRT & why is it critical? 

Navigation Sustainability
The reason we are here and why we will advance our work, including:
Our Mission, Vision, and Strategic Aim.

Priority Teams & Next Steps
How we’ll achieve our goals of the NNRT.
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Agenda

Resources
Learn about our patient navigation resources and what’s on the horizon for 2026-2027.
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Three-Year Roadmap
The process and our priorities, activities, and outcomes of the strategic plan.



Overview & 
Structure of Our 
Roundtable



History: Established by the ACS in 2017 as a national coalition of multidisciplinary organizations and 
individuals who are dedicated to advancing the sustainability of patient navigation.

Mission: ACS NNRT is a collaboration that advances patient navigation efforts to eliminate barriers for quality 
care, reduce disparities in health outcomes and foster ongoing health equity across the cancer continuum.

Vision: High-quality cancer care for all through evidence-based patient navigation.

Values:  Equity-driven, patient-centered, collaborative, evidence-based and sustainable work to advance 
high-quality cancer navigation for all.

Membership: Collaborative partnership of 180 member organizations, including advocacy organizations, 
professional societies, cancer centers and health systems, state and federal government agencies, state 
coalitions and roundtables, health plans, and industry partners.

Operations: Work is conducted year-round by Task Groups (Transitioning to Priority Teams) with the ACS 
as the backbone and administrative support for the leadership and membership of the Roundtable.

Convening: Host convening opportunities throughout the year that include, in-person and virtual 
national meetings, summits, monthly task group, steering and executive committee meetings, and 
educational webinars.

ACS NNRT Snapshot
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Linda Fleisher, PhD, MPH

ACS NNRT Executive Committee
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Andi Dwyer, BS, MPH Shanthi Sivendran, MD, 
MSCR, MBA

Linda Fleisher, PhD, MPH



ACS NNRT 
Steering Committee 



ACS National Navigation Roundtable Members

https://navigationroundtable.org/get-involved/nnrt-members/


Innovative 
Persistence
The “Why” & “How” of 
our work together



Patient Navigation Sustainability is Critical

• Cancer care complexity and system barriers.
• Evidence-based intervention to improve access to 

timely care.
• Essential to health equity in cancer care.
• Connecting clinical care to psychosocial supports.
• Sustainable navigation strengthens health systems.

Collective action is needed to scale impact.



Working in Collaboration

We rely on our members, 
volunteers, and partners to 
assist us in:
• Amplifying the evidence and best practices

• Identifying barriers and plans to build resources to 
support navigation sustainability

• Addressing gaps in health equity

We then design and develop 
activities that directly 
address these needs:
• Webinars & trainings

• National Meetings & Summits

• Toolkits, guidelines, and briefs

• Sustainability & Implementation Guides

• We are an organization of organizations, and we can do more together than separately.
• We bring a diverse group of experts, thought leaders and advocates in collaborative partnerships to 

advance sustainable patient navigation.
• We are grounded in a shared vision that high-quality cancer care for all is achieved through evidence-based 

patient navigation. 
• By providing the leadership, expertise, and framework needed to guide collective action, we elevate and 

sustain patient navigation to reduce barriers and achieve access and health equity.



Looking Ahead: 
ACS NNRT’s Next Strategic Roadmap
Importance of Developing a Strategic Roadmap
• Grounding our work in established and agreed upon goals and objectives.
• Support the sustainability patient navigation and the NNRT.
• Improve transparency on scope, activities, and actions.
• Enhance clarity of roles, responsibilities, and capacity. 
• Align our focus so that we can work as efficiently and effectively as possible.
• Allow space to maneuver when new opportunities arise.
• Lean into what makes the ACS NNRT vital and exceptional!



Three-Year 
Roadmap Planning 
Acknowledgements

• Steering Committee
• Task Group Co-Chairs
• Membership
• Volunteer & ACS Staff collaboration



Retrospective 
review 

Contextual 
analysis Strategic direction

Strategic 
interventions & 

measures

Review & revise 

• Looking back over 
the RT’s history, 
what worked well 
for the RT?

• What do we want 
to do differently?

• Each Task Group 
shares what has 
worked well, and 
what lessons 
they've learned. 

• The work of the RT 
doesn’t exist within a 
vacuum. What 
current 
developments need 
to be considered? 

• Reciprocity with ACS 
work

• RT member input 
(member survey) 

What outcomes 

(observable changes) 

does the RT want to 

have achieved over 

the next 3 years? 

• Seek member 
input on the draft 
strategic 
roadmap

• What interventions 
will best get us to 
these outcomes? 

• How will we 
measure whether 
we've achieved 
what we set out 
to?

Strategy Refresh Process







•Priorities
•Outcomes
•Activities















Priority 
Teams
How We’ll Work Together
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Steering Committee
Chair & Vice Chair

ACS Chair
7-12 Additional Members

Standing Committees

Nominations 
Committee

Membership 
Committee

By InvitationPriority Teams

Example 1: 
Policy & 
Funding

Example 3

Example 5

ACS NNRT Volunteer Leadership Structure

XX Project, 
Advisory, or 
Task Group

Annual 
Meeting 
Planning 

CommitteeExample 2

Ex: CRC Policy 
Action Team

Priority Teams align with the Strategic Roadmap 
priorities and will develop activities to achieve the 

outcomes outlined in the Strategic Roadmap. 

Ad hoc or project specific Advisory or Task Groups will 
be focused on projects that need separate time, 

focus, and resources to complete NNRT work.
Example 4

Roundtable 
Membership



Priority Teams for ACS NNRT 
Three-Year Roadmap

Current Task Groups

• Evidence Based Promising Practices

• Workforce Development 

• Public Awareness & Communication

• Policy 

2026 Roadmap Priority Teams
• Sustainability (Evidence Through 

Implementation) (Priority 1)

• Elevating Navigation to Drive Equity (Priority 2)

• Strategic Alliances & Member Engagement
(Priority 3)

• Policy Solutions & Funding Stability (Priority 4)

• NEW! Technology & Innovation (Priority 5)



Next Steps

• Priority Teams

 Leadership and Sign-Ups

 Newsletter Sign-Up Forms

• Kick-off Meetings of Priority Teams

• Recording, Deck, and Roadmap posted on NNRT.org



Resources, 
Tools & 
Engagement



ACS NNRT 
Website & 
Resource Center

The NNRT Resource Center contains evidence-based 
resources and tools for patient navigation sustainability. 

https://navigationroundtable.org/resource-center/






ACS NNRT Events & Webinars





2025 PIN Pulse Survey Results Summary 



Questions
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Thank you to our sponsors, whose support is vital to our collective mission!
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Sponsors

Daiichi Sankyo Company, Limited                                                       GSK



Connect With Us

l i n k e din .c o m / c o mpan y/ n nrt

@ N N R T N ew s

www.n a v i gat i o nro un dt able.o rg

https://x.com/nnrtnews
https://navigationroundtable.org/


Thank You

40©2023, American Cancer Society, Inc.

Please complete the survey that automatically 
opens after this webinar!
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