
Promising Practices 
Supporting the 
Sustainability of Patient 
Navigation: An 
Implementation Guide

1

October 22, 2025 
Webinar  



ACS/ACS CAN is a nonprofit, nonpartisan organization. We believe everyone should have a fair and just 
opportunity to prevent, detect, treat, and survive cancer. We therefore ask that you avoid partisan 
topics and opinions today.

Ground Rules

1 Nonpartisan Commitment & Discussion Guidelines

Rules for engagement clarify the expectations for participation by members and representatives of 
the ACS NNRT. Members are expected to respect and comply with these Rules and all other applicable 
ACS policies.

You can reference the Rules for Engagement anytime on our website.

2 ACS National Roundtable Rules for Engagement

This webinar is being recorded. Please be mindful of our conversation and respectful of others’ 
privacy. Do not identify or discuss specific patients by name.

3 Confidentiality

https://navigationroundtable.org/wp-content/uploads/ACS-National-Roundtable-Rules-for-Engagement-2025.pdf


This webinar will be recorded and will be archived on the ACS NNRT website

You will be muted with your video turned off when you join the webinar.  

This webinar takes place on the Zoom platform. To review Zoom’s privacy policy, 
please visit  https://www.zoom.com/en/trust/terms/ 

Questions? Type them in the Question-and-Answer box at the bottom of your screen.

Zoom Best Practices

https://www.zoom.com/en/trust/terms/


Connect With Us

l i n k e din .c om /c ompan y/ n nrt

@N N R TN ews

www.n a v i gat i onroun dt able.org

linkedin.com/company/nnrt
linkedin.com/company/nnrt
https://x.com/nnrtnews
https://navigationroundtable.org/


Thank you to our sponsors, whose support is vital to our collective mission!
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Sponsors

Novocure                        Daiichi Sankyo Company, Limited                            GSK



Standardize metrics 
and defined roles

Workforce 
development path

Connecting patients to the care they need. 

Driving Navigation Forward

Create a 
sustainable model 

for funding

Disseminate  
evidence
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Thank you!



10

Session Goals

• Discuss Why Sustainability is Important

• Discuss the Constructs of Sustainability and the Domains of the 
Patient Navigation Sustainability and Assessment Tool (PNSAT)

• Introduce the new Navigation Sustainability Implementation Guide 
developed by NCCRT and LION

• Leverage the Guide to put sustainability domains into practice

• Introduce Upcoming Learning Collaborative and Existing Resources



Why sustainability tools are necessary
• Sustainability planning tools can be used to support the integration of 

programs and interventions with other clinical practices.

• Important for programs and practices to consider how to build capacity and 
make the business case for evidence-based approaches to be sustained

• Washington University definition of clinical sustainability: The ability of an 
organization to maintain structured clinical care practices over time and to 
evolve and adapt these practices in response to new information 

• Dedicated support to participating programs in efforts to sustain patient 
navigation practices within their setting and exploring strengths and 
opportunities for improvement

Why is planning for sustainability 
important to you?



Adapting the Wash U Sustainability Domains
PSAT Domains Definition

Environmental 

Support

Supportive internal and 

external climate for the 

program

Funding Stability Establishing consistent 

financial base for program

Partnerships Cultivating connections 

between program and 

stakeholders

Organizational 

Capacity

Internal support and 

resources to effectively 

manage program

Program Evaluation Assessing program to 

inform planning and 

document results

Program Adaptation Adapting program to 

ensure ongoing 

effectiveness

Communication Strategic communication 

with stakeholders and 

public about program

Strategic Planning Using processes to guide 

program’s directions, goals, 

strategies

PNSAT Domains Definition

Engaged Staff & 

Leadership

Having frontline staff & 

management within the 

organization who are 

supportive of the PN practice

Organizational 

Context & Capacity

The PN practice has the 

internal support & resources 

needed to effectively navigate 

patients/clients

Funding Stability The PN practice has 

established a consistent 

financial base

Engaged 

Community

The PN practice has external 

support & engagement 

(beyond the clinical navigation 

team)

Communication, 

Planning, & 

Implementation

Using processes that guide the 

direction, goals, & strategies 

of the PN practice

Workflow 

Integration

Designing the PN practice to 

fit into existing processes, 

policies, & technologies

Monitoring & 

Evaluation

Assessing the PN practice to 

inform planning & document 

results

Outcomes & 

Effectiveness

Understanding & measuring 

practice outcomes and impact 

of the practice

CSAT Domains Definition

Engaged Staff & 

Leadership

Having supportive 

frontline staff & 

management within the 

organization

Engaged 

Stakeholders

Having external support 

and engagement for the 

practice

Monitoring & 

Evaluation

Assessing the practice to 

inform planning & 

document results

Planning & 

Implementation

Using processes that 

guide the direction, goals 

& strategies of the 

practice

Outcomes & 

Effectiveness

Understanding & 

measuring practice 

outcomes and impact

Workflow 

Integration

Designing the practice to 

fit into existing practices 

& technologies

Organizational 

Context & 

Capacity

Having the internal 

support and resources 

needed to effectively 

manage the practice

Wash U PSAT Wash U CSAT (Pilot version) CCSP PNSAT



PNSAT Domains Definition

Engaged Staff & 

Leadership

Having frontline staff & 

management within the 

organization who are supportive of 

the PN practice

Organizational Context 

& Capacity

The PN practice has the internal 

support & resources needed to 

effectively navigate patients/clients

Funding Stability The PN practice has established a 

consistent financial base

Engaged Community The PN practice has external 

support & engagement (beyond 

the clinical navigation team)

Communication, 

Planning, & 

Implementation

Using processes that guide the 

direction, goals, & strategies of the 

PN practice

Workflow Integration Designing the PN practice to fit into 

existing processes, policies, & 

technologies

Monitoring & Evaluation Assessing the PN practice to inform 

planning & document results

Outcomes & 

Effectiveness

Understanding & measuring 

practice outcomes and impact of 

the practice



Poll
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Which 1-2 PNSAT domains would you be most interested in focusing 
on for sustainability capacity building efforts? (select up to 2)

• Engaged Staff & Leadership
• Organizational Context & Capacity
• Funding Stability
• Engaged Community
• Communication, Planning & Implementation
• Workflow Integration
• Monitoring & Evaluation
• Outcomes & Effectiveness



Purpose of the Sustainability Guide

Provide a practical resource 
for sustaining and 

institutionalizing patient 
navigation, whether you are 
seeking to develop, expand, 

or maintain a program.

Assist organizations in 
identifying opportunities to 

improve the sustainability of 
their navigation programs.



Structure of Guide

Domain description and importance

Sustainability Elements

Best Practices

Potential action steps

Case studies



Case Studies

Primary PNSAT domains addressed

Project description and goals

Tools developed or utilized

Process

Results



• Establish clinical and operational working groups, engaging advisory groups and clinical 
champions

• Identify and map internal partners and associated decision-making authority over the 
program’s development

Potential Activities

• Developed a robust leadership committee comprised of a multidisciplinary group of 
professionals to solicit program feedback and build “buy-in” by the committee. This also 
helped us align well with existing clinical systems like Epic.

• Developed RACI chart for roles and responsibilities of individuals involved

Case Study Examples

Engaged Staff and Leadership



Organizational Context & Capacity

• Determine organizational priorities to align navigation business case with the 
organization’s strategic plan

• Identify organizational channels and timeline to routinely educate and update staff 
about roles and responsibilities of navigation team

Potential Activities

• The lung navigation program was initiated by the Cancer Committee to meet 
Commission on Cancer Standard 8.1 and address barriers to care at the organization.

• Conduct numerous stakeholder meetings to understand the “off-ramps” within the 
process; when we assumed we had covered an operational area, we often realized 
there was another group to engage not previously on our radar

Case Study Examples



Potential 
Activities

• Conduct or leverage an existing community needs assessment
• Establish or leverage existing community and patient advisory 

boards with diverse representation from the catchment area for 
ongoing input and feedback in the navigation program

Case Study 
Examples

• Key informant interviews with patients, caregivers, and healthcare 
professionals to determine barriers faced and helpful services

• Incorporated feedback from the Frontier/Rural Leadership Committee 
to design the program and make modifications based on observed 
barriers

• Facilitated 3 focus groups to initiate a community advisory board
• Based on collected information, developed the rural and frontier 

patient navigation program and addressed the key barriers to care 
for this population

Engaged Community



Potential 
Activities

• Align job descriptions and professional titles with the Oncology 
Navigation Standards of Professional Practice

• Develop communication documents to promote the navigation 
program across various audiences

Case Study 
Examples

• The quality assurance and patient navigation teams prepared 
quarterly presentations to quality, operational, and medical 
leadership that shared navigator roles, processes, and evaluation 
data

• Set up individualized documents for each partnering clinic that were 
shared with all designated project team staff. The staff had shared 
access to view and edit their document, setting the precedent for 
collaboration and utilization of information collected.

Communication, Planning, & 
Implementation



• Use workflow mapping to visualize navigation processes across all activities
• Define staff roles and responsibilities across workflows and support shared 

understanding of processes and protocols

Potential Activities

• Developed navigation flags and a navigation work queue in Epic
• Streamlined referral pathways for social care
• Standardized roles, workflows, escalation protocols, and documentation
• Charted the current patient journey, identifying barriers with input from the Patient and 

Family Advisory Council and the Community Advisory Board

Case Study Examples

Workflow Integration



• Engage a diverse, multidisciplinary workgroup to develop data collection tools and 
reports

• Use a logic model to visually depict relationships among program activities and 
intended outcomes

• Use standard outcome measures and benchmarks to establish an evaluation plan

Potential Activities

• Developed real-time data dashboards for navigators and clinical teams with continuous 
integration of live data and automatic refreshes, flexible data filtering and extraction 
from multiple data sources, effective tracking of patient barriers to improve 

• Developed standardized assessments and reports and leverage data to initiate early 
support services when needed

Case Study Examples

Monitoring and Evaluation



Potential Activities
• Determine key metrics aligned with your business case
• Use outcome data to demonstrate the impact of the navigation program and supporting its 

sustainability

Case Study Examples
• Created clinical trial navigation reports, analyzed findings, and recorded trends and outcomes. This 

process included entering and reviewing data and documenting changes in program metrics.
• Refined data collection and reporting methods for more accurate tracking of patient outcomes and 

time to treatment.

Outcomes and Effectiveness



ACS LION Navigation Business Case Toolkit

Potential Activities
• Collaborate with internal partners, including administrative, billing, and clinical champions, to 

determine opportunities to bill for services provided
• Capture metrics related to missed appointments, ED visits, readmission rates, patient satisfaction, 

downstream revenue, patient retention
• Develop a compelling business case

Case Study Examples
• Design workflow integration to align with billing opportunities
• ACS LION Navigation Business Case Toolkit

Funding Stability

https://www.cancer.org/content/dam/cancer-org/cancer-control/en/toolkits/acs-lion-patient-navigation-business-case-toolkit.pdf


Poll
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Which 1-2 PNSAT domains would you most need resources and technical 
assistance for to be able to address? (select up to 2)

• Engaged Staff & Leadership
• Organizational Context & Capacity
• Funding Stability
• Engaged Community
• Communication, Planning & Implementation
• Workflow Integration
• Monitoring & Evaluation
• Outcomes & Effectiveness



Planning for 
Sustainability 

is a Process 

• Ongoing Planning and 
Communication with Team 
Members:

• Routine Meetings

• Working the Plan

• Adapting as Needed

• Revisiting the Plan and 
Approach At Least Annually 

• Using the Tools and Supports 
and Working Learning From 
Others



Tools and Resources for 
the Approach
PNSAT 



• Resources

• Publications

• Tools

• Training

oResource Center - National 
Navigation Roundtable

ACS NNRT Resources Page

https://navigationroundtable.org/resource-center/
https://navigationroundtable.org/resource-center/
https://navigationroundtable.org/resource-center/
https://navigationroundtable.org/resource-center/
https://navigationroundtable.org/resource-center/


• How the American Cancer Society Supports Patient Navigation 
| American Cancer Society

• Cancer.org/lion

ACS Navigation Resources

https://www.cancer.org/cancer/patient-navigation/how-american-cancer-society-supports-patient-navigation.html
https://www.cancer.org/cancer/patient-navigation/how-american-cancer-society-supports-patient-navigation.html
https://www.cancer.org/cancer/patient-navigation/how-american-cancer-society-supports-patient-navigation.html
https://www.cancer.org/cancer/patient-navigation/how-american-cancer-society-supports-patient-navigation.html
https://www.cancer.org/cancer/patient-navigation/how-american-cancer-society-supports-patient-navigation.html


Poll
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Has this presentation shifted your perspective on the domains you selected 
earlier?
➢ No, my choices still fits
➢ Yes, I’d choose differently now

• Engaged Staff & Leadership
• Organizational Context & Capacity
• Funding Stability
• Engaged Community
• Communication, Planning & Implementation
• Workflow Integration
• Monitoring & Evaluation
• Outcomes & Effectiveness



Questions

32

Type them in the Question-and-Answer box 
at the bottom of your screen
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An Implementation Guide



Thank you!

❖ Novocure                       

❖ Daiichi Sankyo Company, 
Limited                            

❖ GSK



Next ACS NNRT Webinar

Nov 19, 2025 
3:00 PM ET

Register 
today!



https://www.linkedin.com/company/
american-cancer-society-
national-navigation-roundtable/about/ 

@NNRTnews

https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/
https://www.linkedin.com/company/american-cancer-society-national-navigation-roundtable/about/


Thank you! 



Question 1: 
Which 1-2 PNSAT domains would you be most interested in focusing on for 
sustainability capacity building efforts? (select up to 2)
• Engaged Staff & Leadership
• Organizational Context & Capacity
• Funding Stability
• Engaged Community
• Communication, Planning & Implementation
• Workflow Integration
• Monitoring & Evaluation
• Outcomes & Effectiveness

Question 2: 
Which 1-2 PNSAT domains would you most need resources and technical 
assistance for to be able to address? (select up to 2)
Same response options as Question 1

Polling Questions
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