[image: ] [Name of Organization] Patient Navigation Sustainability Action Plan
For use with the Patient Navigation Sustainability Assessment Tool (PNSAT)
Background/Overview of the Patient Navigation Practice or Program: [Briefly summarize the history and status of the patient navigation practice you wish to sustain.]



Current Funding Sources and Resources: [List the current funding sources and/or key resources for the patient navigation practice along with their expiration dates.]
1. 
2. 
3. 
Sustainability Capacity Results: [Summarize the strengths and areas for improvement of the patient navigation practice identified in your results from the Patient Navigation Sustainability Assessment Tool (PNSAT). Include information from the domain scores and guiding questions]
	Strengths:



	Areas for Improvement:



Practice Sustainability Goal: [Write an actionable goal that will enable your organization to increase sustainability capacity for the patient navigation practice. The objective should be Specific, Measurable, Attainable, Realistic, and Time Bound (SMART). We recommend focusing the goal on 1-2 domains that can be feasibly targeted for change. You may need to create sub-objectives for each domain addressed. We recommend that you revisit the sustainability goal and retake the PNSAT annually to measure change in sustainability capacity.]	


Sustainability Domain(s) and Indicators of Focus: [List the sustainability domain(s) and corresponding statement(s) that your team has decided to target for change through this sustainability plan. Refer to your organization’s PNSAT score reports for a description of each domain/statement and your organization’s scores.]
1. Priority Domain:
Statement(s) to focus on:
		a.
		b.
2. Secondary Domain (optional):
Statement(s) to focus on:
	a.
	b.
Partners: [List the agencies, organizations, or individuals that are important to involve in the development and implementation of the sustainability plan.]

Resources needed: [What resources will be needed to reach your sustainability goal and how could you obtain those resources?]


Note: The following pages contain action planning templates for each of the three domains of focus for this project. You do not need to fill out a plan for all domains. Simply delete the tables for the domains that you will not address at this time. 


	Communication, Planning & Implementation: Using processes that guide the direction, goals, and strategies of the patient navigation practice.

	Sustainability Objective: [Write an actionable goal that will enable your organization to increase sustainability capacity for the patient navigation practice. The objective should be Specific, Measurable, Attainable, Realistic, and Time Bound (SMART). This may be your overall sustainability goal or a sub-objective specific to this domain.]

	Steps to achieve objectives:
[Be very specific and include important sub-steps. Anyone should be able to pick up this document and understand what needs to happen in order to reach your objective.]
	Who will do the work?
[For every task, there needs to be a responsible party/parties. Who will ultimately ensure the work gets finished?]
	What does success look like?
[What metrics will you use to track progress on the completion of each step? How will you know it’s time to move on to the next step?]
	What non- financial resources are needed for this step? [Where will they come from? How will they be used?]
	Due date 
[In the appropriate quarter, enter a specific date by which the activity must be completed.]
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	6. [Add or delete steps to meet your needs.]
	
	
	
	
	
	
	





	Workflow Integration: Designing the patient navigation practice to fit into existing processes, policies, and technologies.

	Sustainability Objective: [Write an actionable goal that will enable your organization to increase sustainability capacity for the patient navigation practice. The objective should be Specific, Measurable, Attainable, Realistic, and Time Bound (SMART). This may be your overall sustainability goal or a sub-objective specific to this domain.]

	Steps to achieve objectives:
[Be very specific and include important sub-steps. Anyone should be able to pick up this document and understand what needs to happen in order to reach your objective.]
	Who will do the work?
[For every task, there needs to be a responsible party/parties. Who will ultimately ensure the work gets finished?]
	What does success look like?
[What metrics will you use to track progress on the completion of each step? How will you know it’s time to move on to the next step?]
	What non- financial resources are needed for this step? [Where will they come from? How will they be used?]
	Due date 
[In the appropriate quarter, enter a specific date by which the activity must be completed.]
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	6. [Add or delete steps to meet your needs.]
	
	
	
	
	
	
	





	Monitoring & Evaluation: Assessing the patient navigation practice to inform planning and document results.

	Sustainability Objective: [Write an actionable goal that will enable your organization to increase sustainability capacity for the patient navigation practice. The objective should be Specific, Measurable, Attainable, Realistic, and Time Bound (SMART). This may be your overall sustainability goal or a sub-objective specific to this domain.]

	Steps to achieve objectives:
[Be very specific and include important sub-steps. Anyone should be able to pick up this document and understand what needs to happen in order to reach your objective.]
	Who will do the work?
[For every task, there needs to be a responsible party/parties. Who will ultimately ensure the work gets finished?]
	What does success look like?
[What metrics will you use to track progress on the completion of each step? How will you know it’s time to move on to the next step?]
	What non- financial resources are needed for this step? [Where will they come from? How will they be used?]
	Due date 
[In the appropriate quarter, enter a specific date by which the activity must be completed.]
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	6. [Add or delete steps to meet your needs.]
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